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The results of application of the modern strategies of development of inpatient care within the process of
modernization of Federal specialized multidisciplinary clinic are presented in the article. The article covers the
problems of development of public healthcare of the Russian Federation and possible ways of their solutions at the
level of medical-prophylactic institutions with the purpose of improving the quality and accessibility of medical care.
Special attention is paid to the problems of personnel potential development, introduction of innovations and modern
management technologies. The use of information technologies in medical institution’s activity allows to optimize
medical-diagnostic and management processes. Comprehensive approach to reorganization of medical institution on
the base of the new clinical, organizational, structural and management methods allowed to exceed the targets of the
“Road map” of public healthcare. Realization of the organizational technologies, such as principle of a single doctor,
institute of freelance chief specialists, rotation of specialists, quality control system, marketing and others contributed
to increasing resource effectiveness. Comprehensive approach to the reorganization of medical institution on the base
of new clinical, organizational, structural and management methods allowed to exceed the targets of the “Road map”
of public healthcare for 2018. (The average duration of the stay in hospital bed is 11,7 days, hospital beds occupancy is
331. The same indicators of FRCC FMBA of Russia for 2012 were 10,7 and 344 accordingly).
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B crarbe 00CyXIaeTcst OIBIT MCIOJIB30BAHUS MAPKETUHIOBBIX TEXHOJIOTHH C IEJIbI0 MOBBIIEHNS Y()(HEKTUBHO-
cTn paboTHl MHOTOMIPO(MIBHOTO HAyYHO-KIMHIYECKOTO IIEHTpa B COBPEMEHHBIX yciaoBHsAX. OCyIIecTBIeHHe Map-
KeTHHIOBOM JISTENFHOCTH, BKITIOYAIOLIEH MIMPOKOEe MHPOPMHUPOBAHHE HACETICHHS O THAarHOCTHYECKUX M JIeYSOHBIX
BO3MOKHOCTSIX KIIMHUKH, ()OPMHPOBAHHE MMHU[KA KIMHUKH KaK COBPEMEHHOTO CIICIHAII3HPOBAHHOTO YUPEXKICHHS,
MPOBEJICHNE MAPKETUHIOBBIX HCCIENOBAHUII B IENAX YTOYHEHUs! MOTPEOHOCTEH MaIlieHTOB, OpraHU3alis B3aUMO-
JIEUCTBUS CO CTPAXOBBIMH KOMIIAHUSIMHU M areHTaMH, YKpEIUIEHHEe B3aUMOAEHCTBHSA C JIeIeOHO-TIPOPHITaKTHISCKUMI
YUPEKACHUIMH CIIOCOOCTBYET ONTHMHU3ANK PAOOTHI MOAPA3AEICHUH KIMHUKH. B cTaThe Mmpe/icTaBieHbl pa3Hble BEK-
TOPBI ICSITEIBHOCTH MAapKETHHTOBOH CITyKOBI KPYITHOTO (pefepaibHOTO MEHIIIHCKOTO yUPEK/ICHNS, HallpaBIeHHbIe
Ha MPUBJICYCHHUE MAIMEHTOB, MOBBIIICHHE KOHKYPEHTOCIOCOOHOCTH OpraHn3allly, paciIipeHne COOCTBEHHOI HUIIU U
CO3/IaHME HOBBIX CETMEHTOB PBIHKA YCIIYT, pacIIupeHne oobeMa Hanbosee JOPOTrOCTOSAIINX BUIOB MOMOIIH.
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The article covers the experience of use of the marketing technologies in order to improve the effectiveness
of multidisciplinary scientific-clinical centre’s activity in the modern conditions. Realization of marketing activity,
which supposes wide public informing about diagnostical and medical potentials of the clinic, formation of the image
of the clinic as the modern specialized institution, marketing research with the purpose of detection of patients’
needs, organization of interaction with insurance companies and agents, development of cooperation with medical-
prophylactic institutions contributes to optimization of the work of clinic’s divisions. The article presents different
vectors of marketing service activity of a large Federal medical institution, which are directed to attract patients, to
increase the competitiveness of the organization, to expand the own niche and to create new segments of the market of
services, to increase the amount of the most expensive types of medical assistance.
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B nanHOI1 cTaThe MpeACTaBICHBI PE3yIIBTAThI aHAIN3a CTPYKTYPhI 3200J1eBaEMOCTH XpOHIMYECKIMU T (dY3HBIMU
3aboneBanusMu rieueHu 3a repron 2002—2012 rojel B AcTpaxaHCKoO 00J1acTH, B TOM YHCIIC Y JIHI] TIOKUIIOTO BO3pac-
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